Ayarinta MéAN Tou Tapeiov Tuvtaewy TG Cyta,

H ocbvTtaén cival To TOALTIUOTELO ayaBo yia kaBe epyalOuevo, gival TO QTTOKOLUTTI
TOL YIO TA ynEared, sival N e€ac@alion pIag aflomeermoLg Siafioong oTNV TRITN
NAIKiQ, €ival N avtapoIpr Tov POxBou kal Tov 16pWTA pIag {wNG, ival To £podio
TOL Ba TOV KATACTACE ALTAPKN KAl Ba TOL EMTPEWE va PNV Yivel BApog oTa
Taibid Tou.

To Tapeio Yuvrafewdv paAG €xel TTECel BOPA TA TEAELTAIA XEOVIA MIAG AVEL
TTOONYOLUEVOL KAKOSIAXEIPIONG KAl KaTadoAiebong. To TTWGS KAl YIATH £yIvE ALTO
Sev gival TOL TTAPOVTOG VA TO AVAALCOLUE, BA TO KAVOLPE OTNV WEA TOL, OTAV
Oa cipaoTe Etoipol. H amodoon eLBLVWY, N TIMWEIA TV EVOXWV, KAI, OTTOL &ival
EPIKTO, N ETTIOTOOPN TV (KAEUPEVVY), KAl ALTA Oa Yivouv...

Ekeivo OUWC TTOL TTOOEXEI ALTA TN OTIYUN, gival va Siacpailicovus OTI OAQ avTd Ba
UEIVOLV PId KAk avauvnon kail dgv Ba EavaouupBovyv amd §w KAl UTTpog.

To véo AX TnG Cyta éxel &ei€a amo v apxn 6106son va aAlaéel Ta mpayuaTa,
TOLAAQXIOTOV OCOV aQopPd oTn Alaxeipion Tou Tagegiov ILVTAEEWY. ATO TNV
TTOWTN OTIYUN, TO VEO AL éxel S€ifel EUTTPAKTA TNV TTP0BeoNn ToL avTn, diopilovTag
HETA QTTO OpOP@VN LTTOSEIEN KAl TWV TEVTE oLVTEXVIOV TNG Cyta, TpEig
OLVASEAPOLS OTN AlaXEIPIoTIKA EmTpomn Tou Tapegiov, OTav PANICTA, TUTTIKA
TOLAGXIOTOV, Sev €ixe akoOpa TéTola LTTOXPEWON. O CLVASEAPOI ALTOI gival Ol
Nikog MixanAibng, Mapiog XatdnmmEOKOTTIIOL KAl O LTTOPAIVOUEVOS  (XapNng
Magitng).

Me TNV ynopion TV vewv Kavoviouwy Agtovpyiag Tou Taueiov, N eKTTooomTINGN

TV MeAwv Tou Tauegiov OTN AIGXEIPIOTIKA TOL EMTEOTIN, JE TEEIG QIPETOLC
EKTTOOOWTTOLG, EXEI YIVEI TTIA LTTOXPEWTIKN.

ALTOC £ivdl KAl O ATTOKAEIOTIKOC OKOTTOC TNG 'EKTAKTNC MeVIKNG YLVEAELONC KAl TV
EKAOYV TNC gpxouevne Tpitng.

ITNV EVVEAUNVN TTOPEIA TNG ATTEQXOMEVNG AIAXEIPIOTIKNG ETTOOTING £xoLV NN Yivel
TAPA TTOAA BAUATA TTOOC TNV 006 KaTeLOLYON:

e ‘Exel avareBei otov oiko AON Hewitt n Sie€aywyn HEAETNG AlakLRBEpvNoNg
ToL Tapeiov (EcwWTEPIKOG Kavoviouog Acgitovpyiag, Aoun, XITEAEXwon,
MOAITIKA) LOYKOOLONG ZLUPEPOVTWY, MOANTIKA EmmKoIvVviag pe Ta MEAN,
KATT..). H UeAETN auTr) Ba gival £ToIuN TOV ETTOUEVO PNVa.

e Aifayetal peyAANG KAIJOKAG Kal €p’ OANG TNG OLANG €Aeyxog amo TNV
Alebbovon EowTteplikov EAéyxouv Tng Cyta, yia T1a évreka (11) ¢pya
avanTuéng aKIVATWV Kal/f XxenUatodoTnoNng £pywy avamTuéng akIVATWY
TTOL £ylvav aQmmo TNV TTPONYOoLHEVN AlaxelploTiKh Emtpor.  Aig€dyeral
TALTOXPOVA KAl YEVIKOG EAEYXOG TNG OANG Alaxeipiong Kail AlakubRépvnong
TOL Tapegiov.



Mapouolog éleyxog Sie€dyetal kalr amod SVO ave€APTNTOLS EEWTEPIKOVLG
VOUIKOUG OIKOLG. XTOLC OPOULG EVTOANG TWV VOUIKWY OIKWV, TIEQAV TNG
SIaTmoToNG ToL T €xel OLWPE, €ival Kal N Vvopikn afloAdoynon TwV
YouPACEWY yIa Ta £OYA ALTA KAl N TTAPOXN EI0CNYNOCEWY YIA TO TI COUPEQEI
70 Tapeio va mpael ammo 6w KAl UTTPOC O& OXECN WE TIC CLUPWVIEG ALTEG.

Exouv oOAOKANP®Oei ol Ekmipnoceg Twv mo mave 11 akivAT®v  Kal

XPNUATOS0TNCEWY EPYWY, ATTO VO (KAl OTTOL XPEIACTNKE KAl ATTO TPITO)
ave€aptntoug Oikouvg Ekmiuntv.  Ta TTPOKATAEKTIKA CULUTTEQACUATA
SEiXVOLV PIAO CLVOAIKN aATA&ld Tou LWouvg Touv 30% OTa TOCA TTOL
emevéLONnKav.

Exel eToipacTel ammo toug XupPovAovs pag AON Hewitt n AnNAwon Apxov

EmevbéuTikng TMoAmkAG (AAEM), n otoia éxe Nnén eykplBei amo tnv
AlaxelpioTik Emrtpotm kar 6a ummoPANBel otov ‘EQopo Taugiov aueowg
HMETA TOV KATAPTIOWO O€ CWPA TNG VEAC AIAXEIPIOTIKNG EmTpoTG TTov B6a
TTOOKOWEI ATTO TIG EKAOYEG KAl TOLG SIOPICUOLS aTTo TN Cyta.

Exouv etolpaoTe Siadikaoieg Slaxeipiong BeuATV  XPNUATOOIKOVOUIKAG

PLOEWG, TNG KABNUEPIVNG AciITovpyiag Tov Taueiov.

Exel etoipaoTel ammo e€wTEPIKO 0OiKO ZLPPOLAWY Aladikacia Alaxeipiong

Tapelakwy AIQBETiUYV.

Alg€ayeral  AvaloyioTiky MeAétTn n otmoia ©6a  AauPdve  vmtoywn 1A
ATTOTEAECUATA TV EKTIUNCEWY AKIVOTWYV, TIG TTOOWPES APLTTNPETNOCEIG, TIG
OAANQYEC OTO LLVTAEIOSOTIKO KATT.

Exel énuiovpynBei 1cTocEAISa TOL Tapeiov n omoia  PTTaivel CrUEPa

EOTTELOPEVA O€ TTAPAYWYN, YIA va eELTTNEETNOOLY Ol AVAYKEG TWV EKAOYWV
Kal ©a euttAoLTIOTEl OTASIAKA pE OAO TO ATTAPAITNTO TTEPIEXOUEVO, OTA
TTPOTLTIA TRV SIEBVV KAAWY TTOAKTIKWYV.

Exel SpouoAoynBei n eyypapn Tou Taugiov OTO MNTPWO ToL EPOPOL

Taueiwv. H eyypapr 6a oAokANpwOei UOAIG N vEéa AlQxelpIoTIKN EmTooT
KOTAPTIOTE O OCWPA, AUECKG PETA TIG EKAOYEG.

Exel &1e€axOei Siaywviopog yia dnuiovpyia Aoyotomou yia 1o Taueio e

eCalpeTikn  emTLXIA. TA QATOTEAECHATA TOL  SIAYWVIOUOL CAG  EXOLV
Kolvotroin®ei. To vEo AoYOTLTTO TOL TAUEIOL eival ALTO TTOL PAETTETE OTNV
ETTKEPAANiISQ TNG I0TOCEAISQG.

Fivetal KOOTOAOYNON TWV LTTNEECIRV TToL N Cyta TTapéxel oTo Tapeio Kal
afiohoynon tmpotaong NG AON Hewitt yia outsourcing pépouvg Twv
LTTNPETIWV ALTWV.

Fivetal oTadIakn AEITOLEYIKN KAl SIAXEIPIOTIKA ALTOVOUNON ToL TauEioLv aTTo
TN Cyta, o1 emPAAAETal Ao TN vopoBeoia.

Kal GAAa TTOANG PIKPOTEPNG KAIMGKAG £pYa...

g OAd autd Ba evnuepwBeite pe Asttouépsliec otV TowTN  TakTikN Tevikn

JOVEAELON TTOL Bd Vivel TOLG ETTOUEVOLSG VO pE TPEIC pnvee. MpoBeon TNG

AlQXEIPIOTIKNG EmMTPOTING ATav va yivotav n TakTIK FevIKn ZLVEAELON Kal Ol
EKAOYEG TALTOXPOVA, OTAV Ba gixav OAOKANEWOE OAa Ta TTIO TTAVL £PYA, YIA VA
EXOLUE KATI OLOIACTIKO VA OAC TTAPOLOIACOLUE.  ALOTUXWS, O NOMIKOG PAg



YOUPBOLAOG  yvwuaTevoe OTl AEN  VOUIUOTTOIOOUACTE VA AEITOLPYOLUE WG
AlQXeIPIOTIKA EmMTOOTI YETA TN Snuoacievon TV VEwY Kavoviouwy av &ev TTAUE
TOWTA O€  EKAOYEC. Emouévedg, 1@ 1O AV €pya  6gv PTTOPOLV VA
OAOKANP®OOLY, AAAG OUTE KAl VA TTPOXWPENOCE OTToIadNTToTE AAAN SOLAEIA TOL
Tapeiov. Movn €mAOYN TTOL PAG ATTEPEIVE NTAV VA TTAUE AUECKG o€ EKTAKTN Mevikn
YOVEAELON KAl EKAOYEC KAl VA KAVOLUE TAKTIKA TeVIKA LLVEAELON YIA OLOIACTIKA
EVNUEPON TWV MEAWV O€ PEQIKOVG UNVEG.

O1_1p¢ic SI0PICUEVOI EKTTOOOWTTIOI TV MEA®V OTn  amepxouevn  AIQXEIQIOTIKN
EmTOOTIN €XOLV EMTEAETEl £va TEQAOTIO £€0YO. [a TO £PyO AQLTO UTTOPEITE va
PWTNCETE KAl VO TTANPOPOopNBEiTe. ALOTLXWG, YIA SIAPOPOLS AOYOLG, oI VO
aTmo TOLG TPEIG SV SIEKSIKOLV TNV €KAOYN TOLG OTIC TWEIVEG EKAOYEC KAl PJOVO EYW
aTro TOLG TEEIC Eipal LTTOYWNPIOG. EvxapIoTw aTo Kapdldg TOCO Tov MApIo OCOo
kKal Tov Niko (TTov agiEpwoe ATIEINEG WPEES), YIA TNV TEPAOCTIA KAl AVISIOTEAN
TTPOCPOPA TOLSG OTO TAUEIO KAI TNV AYOoyNn CLVEPYATIA TTOL EiXAUE.

‘Hrav avapevopevo Kal TTPOPRAETITO  OTI O KOKAOI TTOL  EUTTAEKOVTAl  OTNV
TTooNyoLueEVN Kakodiaxeipion Tov TAUEioL, Ol OTToI0I VOIWOOLY TOV KAOIO TWV
EQELVAV TTOL SlIEEAYOVTAl VA TOLGS TTEQICPIYYEl, OTI Ba TTOAEPOLOAV e KABE PECO
TNV ETTAVEKAOYI LOVL.

ALTOC €ival AANWOTE KAl O ATTOKAEIOTIKOG OTOXOG KATTOIWY ATTO TIC LTTOWNPIOTNTES
TTOL £XOLV TEOEI EVQTIIOV 0AC, TTOL WG POVO (KAl HAANIOTA SNUOCIA SIAKNPLYUEVO)
OTOXO £xoLV: «don Bucia va pnv ekAeyei o Magitnon.

AIQBETETE TNV ATTAITOLPEVN KPION KAl AvTIANWn va TOLG EVTOTTICETE KAl VA TOLG
ATTOUOVWOETE.

MeTa€d TV LTTOWNPIWY OPWC LTTAPXOLY KAl A&IOAOYOI TLVASEAPOI, UE YVWOTEIC,
aKAdNUAIKA TTOOCOVTA, IKAVOTNTEC KAl EUTTEIRIES, KOBOAQ AEI0l VO AVTATTOKQIOOLY
oTNVY TEPAOTIA £LOLVN TTOL CLVETTAYETAI N CLUPETOXN OTNYV AIQXEIQIOTIKN ETiToOoTN
TOL PEYAADTEQOL O€ PiyeBog TAUEIoL TLVTAEEWY TOL TOTTOL PUAC.

Kabnkov kal evBovn cag eival va ToLG EVTOTTICETE KAl VA TOLG WNPICETE.

‘Oocov apopd TO ATOPO HOL, TTIOTEL OTI Ol TTEPICCOTEPOl ATIO CAG HE EXETE
yVvopioe hyeoa amo tn §pAon pou Ta TeAevTaia xpovia. ‘Ocol Sev €TLXE VA UE
YVWEICETE UTTOPEITE VA PWTACETE PIAOLCS KAl YVWOTOLS VA OAC TTOLV TTOIOG Eial
KOl Tl EXG KAVEl UEXPl onNuepa.  PwtnoTe emong ta vmmoAoImma MEAn NG
aTTEPXOMEVNG AIQXEIPIOTIKAG ETTOOTIAG, €iTe auTtd eival Ta péAn Touv A Tng Cyta
TTOL &ival Kal PéAN TNG AE, €ite o AEA K. PIpNG, €ite o §00 MO TTAVW CLVASEAPOI
(NikoG kal MdpIog), yia va oag TTOLY AV £XW TTPOCPEPE! KAl TTOCO OTN Alaxeipion
TOL TapEiov, oTN cLVTOPN BNTeia YA oTNV AIQXEIPIOTIKA ETTITOOTTA.



DiAol pov,

1Ta 54 xpovia 1oTopiag TnG Cyta eival n mpwtn @opd mov N édnuokpaTtia Ba
SokiyaoTte otnv mpaén. Eival n mpwtn @opd 1oL Ba yivouv PAldIKES EKAOYEC UE
OLPUETOXN OAWYV TV CLVASEAPWY, CLVTAEIOLXWY KAl €V evepyeia. Eival n Towtn
POPA TTOL AKOAOLOOLVTAI AWOYEC KAl ATTOALTA  adIABANTEC Kal  Siagaveic

Slabikaoieg.

KavTe pe TN yadikn cag CLPUETOXN TIG EKAOYEC ALTEC Eva TTAVNYLPEI SNUOKEATIAG.
AQOTE Ue TN WNPO 0AG TO NXNEO UNVLUA OTI O KOOUOG TNG Cyta Sev eival aBovAa
OVTQ, LTTOKIVOLUEVA N LTTOXEIPIA TOL KABE €mMTNSEIOL. AWOTE TO PUAVLUA OTI O
kOopoc 1ng Cyta, MPOTA KAI MANQ A’ OAA BAZEI TH CYTA, 10 UEAAOV TNC
OIKOYEVEIAC TOL KAI TV TTAISIV TOU.

H Cyta éxel katataAaimepnBei kal €xel LTTOOTEN TTOANG Seiva OAa ALTA TA XPOVIA
ATTO TO KOIVWVIKO- OIKOVOUIKO-KOUUATIKO KATESTNMEVO TOL TOTTOL. TWPEA TTOL EXEl
PAVE YIa pIKEN axTida pwTOG OTOoV 0pIlovTa PNV TNV apnoeTe va oPnoe. Mnv
apnoete 70 Taueio va EQvaTtéoel OTA XEQIA ALTWV TTOL TO KATAANCTEWAY, §WOTE
OLVEXEID OTNV TEPACTIA KAl ETTITTOVN TTPOOTTABEIa e€uyiavong KAl 0PBOAOYICTIKNG
Slaxeipiong 1oL Tauegiov TTOL PpickeTal ot €EENIEN Kal £xel apxioel va armmodibel
KOPTTOUG.

YOVASeAPOI,

Tnv Tpitn, oTav B4 €ioTe TTIOW Ao TO MAPARAY PE TO WNPOSEATIO OTO XEQI, eV
oac RBAETTEI OUTE TO KOUUA OAC, OLTE N OLVTEXVIA OAC, OVTE ALTOI OTOLS OTTOIOLC
XOWOTATE XAPES, OVTE ALTOI ATTO TOLG OTTOIOLG £EAPTACTE YIA TTPOAYWYN, AVEANIEN,
€ELTTNEETNON, OLTE KAVEVAC AANOC. ©a oag PAETTEl UOVO 0 ©eOC KAl N ouveEidnon
0ag. XT0 Xépl oag givall Mnv apnoete 10 TAUEIO VA YLRIOE TTIOW OTA TTAAIA. To
XOWOTATE OTOV €QLTO 0AG, TO XPWOTATE OTA TTAISIA OAG.

Me PINKOUC XAIPETIOUOUC,

Xapng Napitng
3 OkTwpPpiov 2014



